
Dissipative Structures

Requirements

As - Is

Input

Requirements

Requirements

Primary To-Be Functional TaxonomyDISRUPTIVE 
STRATEGY

Acts, Mandates, Laws

Macro Sector Operating 
Model

To-Be Macro Functions

Organizational Page 
Reference Model

DISSIPATIVE 
FUNCTIONAL 
STRUCTURE

INNOVATION

Organizational Structures - Base Line Process Optimization

Macro Organisation Structure

To-Be CoverageAs-Is Coverage

Gap and Transition Path

Performance Framework

KPI/KPA

STRATEGY

564
3

3

22

2

1


